


First Intensive 
Disciples that Multiply



Jesus began with the few 
for the sake of the many



Jesus discipled people 
towards faith in Him



2019 
270 people read the bible with a  

pre-Christian friend 

90 of those people put their trust in 
Jesus in 2019



33% of participants put their trust 
in Jesus for the first time within 

the same year



DBM Participation by age and gender



Jesus opened up a whole 
Zone of Challenge 

as well as using 
moments of challenge



Second Intensive 
Multiply Internally 

and 
Measure Impact



Everyone measures 
these three: 
•Attendance 
•Giving 
•Facility Needs



Everyone measures 
these three: 
•Bums 
•Bucks 
•Buildings



These measures 
are called 
Pool Data



Impact Measures 
are called 

Stream Data



Pool Data can 
lie to you 

Stream Data 
never lies



Pre-Christian

Researchers have reported that 
we make 25,000 decisions every 

year



Pre-Christian

Researchers have reported that 
we make 25,000 decisions every 

year

What if we could identify the 
most catalytic decisions in the 

disciple’s journey



Pre-Christian

Acts 2:41Those who 
believed what Peter said 

were baptized and added to 
the church that day—about 

3,000 in all.



Pre-Christian

Acts 2:41Those who 
believed what Peter said 

were baptized and added to 
the church that day—about 

3,000 in all.



Pre-Christian

Acts 2:46 They worshiped together at 
the Temple each day, met in homes 
for the Lord’s Supper, and shared 

their meals with great joy and 
generosity



Pre-Christian

Acts 6:3 And so, brothers, select 
seven men who are well respected 

and are full of the Spirit and wisdom. 
We will give them this responsibility.



Pre-Christian

Acts 13:2 One day as these men were 
worshiping the Lord and fasting, the 

Holy Spirit said, 
“Appoint Barnabas and Saul for the 
special work to which I have called 

them.”



Pre-Christian

Acts 8:35 So beginning with this 
same Scripture, Philip told him the 

Good News about Jesus.



Breakout 
Do you agree with these 6 

catalytic steps or would you 
change them for your context?



Pre-Christian

The Discipleship 
steps are not linear



Ibrahim

The Discipleship 
steps are not linear



The Discipleship 
steps are not linearIbrahim



The Discipleship 
steps are not linearIbrahim



The Discipleship 
steps are not linearIbrahim



The Discipleship 
steps are not linearIbrahim



Deal with the complexity so 
that people can simply take 

profound steps



Deal with the complexity so 
that people can simply take 

profound steps 

Baptism



Deal with the complexity so 
that people can simply take 
profound steps 

Membership



SWOT your Church 
Breakthrough 

Battle 
Frustration 

Failure



Deal with the complexity so 
that people can simply take 

profound steps 

Service



Deal with the complexity so 
that people can simply take 

profound steps 

FTC



Deal with the complexity so 
that people can simply take 

profound steps 

Care Ministry





Multiplying Internally 



You don’t feel ready 
Congratulations you are ready 



We have a tool box for you 



You can only multiply  
what you are doing  

not what you are thinking 



You can only multiply that which 
is simple and repeatable 



Prayerfully discern the people of 
peace to the idea of  

Building a Discipling Culture



Establish your Rhythm





Program vs Discipleship Impact 



We call our Impact Measures 
God Desired Outcomes 

GDO’s 



Pre-Christian

The Discipleship 
steps are not linear



Measuring and tracking impact is 
like watching your child grow



Report annually to the Church on 
Impact rather than Program



Numbers are for leaders 
Stories are for everyone









FTCs 

2010 - 131 

2014 - 219 

2017 - 430 

2018 - 442 

2019 - 481



Baptisms 

2010 - 62 

2014 - 117 

2017 - 203 

2018 - 149 

2019 - 205



Team 
Crossway 

2015 - 1601 

2017 - 1680 

2018 - 1801 

2019 - 2013



Membership 

2014 - 1752 

2017 - 1971 

2018 - 2026 

2019 - 2134



Life Groups 

2014 - 221 

2017 - 246 

2018 - 250 

2019 - 227



Missional 
Communities 

2014 - 9 

2017 - 17 

2018 - 20 

2019 - 14



Disciples 
That Multiply 

2014 - 134 

2017 - 97 

2018 - 77 

2019 - 270



SE campus 
grew by 31%



BDC 

2014 - 0 

2017 - 0 

2018 - 35 

2019 - 52



Title Text



Lifecare 

2014 - ? 

2017 - 970 

2018 - 1177 

2019 - 1311



Title Text COACH 

2014 - 22 

2017 - 52 

2018 - 65 

2019 - 118





Total Revenue 

2014 - $8.6mil 

2017 - $11.1mil 

2018 - $11.4mil 

2019 - $12.4mil





Impact Clarity 

When you know that you are 
loved 

Truth is your friend



Measuring Impact rather than 
Program frees  you from 
making your methods sacred 

Any method is only as good 
as its impact



Measuring impact makes 
you dexterous in your 
method



Measuring Impact causes you to 
think of Next Step rather than 
Programme



Measuring Impact tells you the 
truth about your Discipleship 
Culture




